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Slurdivant-Progress lloter Supply Corporation
241Yillage Bend Rd

Mineral Wells, Texas 76067
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Oflicers present:
President - Scott Royal
Vice President - Nelson Bailey
Secretaly-Treasurer - Mike Wells

Assistant Secretary-Treasurer - Penny Snow
Directors present:

Mike Johnson
James Slattery
Jet'f Smith

Absent:

Abqpresent:
General Manager - Billy Brillhan
Oflice Manager - Rebekah Da Vault
Member - Doug Grabham. (Possible Director')

Call to Order / Invocation / Verification of Quorum:

In connection with social distancing and health concems, this meeting was held by
telephone conl'erence.

Called to Order by President / Chairman Scott Royal at 5: l3 pm April 14,2020.

A Quorum was verified, 7 Directors out of 9 present.

Mr. Doug Grabham was on the conference call. He spoke of his background in water
and waste water. He has also served on other Boards. He was told that they would discuss
the topic of his becoming a Director of the Board, and get back with him. General Manager
Billy Brillhart will take him an application and back ground sheet to him to fill out.
(Appointment tabled until the next meeting)

Billy said that member, Mr. Watkins, would also be interested in serving on the
Board of Directors.

Arrrrroval of the Minutes:
Directon James Slattery made a motion to approve the March 10, 2020. minutes

mailed prior to the meeting with no deletions. additions or conections. This meeting was

held at the Sturdivant Progress Office. Vice President, Nelson Bailey seconded and the vote
was unanimous.

The minutes liom 2019 Annual meeting were read. Assistant Secretary-Treasurer Penny

Snow made a motion that the minutes be accepted as read. Vice President, Nelson Bailey seconded

and all were in favor.

Concerns of Customers:

Member account 904. asked if we would restock her stock tank with fish. When she

pulchased the property, there was already a sewer manhole on it. We have taken care olthe
sewer manhole when it overflowed. twice. It did flow into her tank. Vice President - Nelson
Bailey made a motion that the General Manager should work with the member as f'ar as

replacing the fish. Assistant Secretary-Treasurer - Penny Snow seconded thc motiorr.

Ludo Schweinfurth
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Field Manaee& Summary of Rerrorts:

General Manager Billy Brillhart presented Field Report. Work orders and Water
Usage/Loss Report lbr, March 2020. He also presented the Ot-fice Report,
Director's/Financial Report. and Sales/Receivables Report. fbr March 2020. Copie.r ol rhesc ore
kept in the nonthll, reports .;/blder and otctilcthle.for revie,, t!pon t'equest.

There was one large leak afier hours on Hogg Mountain. -lhe General Manager
completed 2 new tap surveys tbr possible new ,nembers.

The General Manager said that he would get employee reviews done this week. llc
will get with the personnel committee, once they are done. to discuss any compensation.

Hv,v 281 expansion.s u,ith TXDot: The water line in the right of way for the RV Park to
Hogg Mountain Rd along S Hwy 281 will need to be moved. From Hogg Mountain Rd to
FM 1195 there are 2 trouble spots that we may be able to elbow out and around the culverts
that they are going to redo. From FM I195, south is all good and shouldn't need any \r,ater
lines moved. We wilt try to move our lines to private propefiy and out olthe state right of
way. These changes should only af'fect 2 member meters. The staft date fbr this project has

been delayed 3 months.

Chanpinp out Batlser Cellular meters

The crew installed 25 new smart meters last month.

Old Business: Status SPWSC Prorrerties

370 Carter Rd u,clls

T'he purveyors need to install vents tbr the chlorinator building. Webb will begin
work on installing the electrical to power the chlorinators.

Because of the current pandemic and social distancing, the inspection by TCEQ fbr
these wells will be after June 2020.

265 Gill Ct wells:

1'he purveyors need to install vents fbr the chlorinator buitding. Webb will begin
work on installing the electrical to power tl.re chlorinators.

H'wv 281 wells (Buchanan):

The General Manager has not received any bids on repairing and replacing the fence

on this propefty approximately 3200 ft. He has given the specs to 4 companies fbt bids.
Director Mike Wells reminded him that John Mayo would like to put in a bid. The General
Manager and the purveyors will also put in a bid. Sturdivant Progress WSC will provide the
materials f,or theiob. Billy will get tlre specs needed fbr the f-ence to all who r'vish to submit
a bid.

Replacement of l0" pirteline on. Hotls Mnl Rd.

We have not received any bids for replacing the line.

[Iocs Mountain Beauti licotion: (lnstallation ol bushes'or shrubs aro tund onmo slation)

The member next door to the Hogg Mountain slation, and who asked the corporation
to do some beatification around the site, has agreed to pay for part of the beautification. We

are currently waiting on his okay to aomplete the work.

Dvment(Dustv Trl Pressure S/alion
Ilccause ofthe current restrictions in.rposed by the COVID 19. this pro.iect is on

hold.
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New Business:

The lease for the billboard on the Highway 281 property will expire on May 31.
2020. Alier some discussion the: Secretary-Treasurer - Mike Wells entered a motion to renew
the lease at the same terms and price. The new lease will be an annual payment of$600.00.
for a term of May 3 1, 2020 to May 31 .2021 . The motion was secondcd by Vice President -
Nelson Bailey; and all ofthe Directors agleed.

An email was received lrom the volunteer t'ire department of Mineral Welts. After
the Board members reviewed the email. there were still some questions. Tlre email stated
that the volunteer fire department will now be an auxiliary olthe City of Mineral Wells fire
department. We currently allow members to donate to the volunteer fire department along
with their monthly bill. Now that they are a part of the city lire department. do we continue
this practice? The Board decided to table this question until the next board meeting, afier
they receive more clarification from the volunteer 1-lre department representative.

We do not need to separate the Hwy 281 property fbr the fire department. We u,ill
not entff into a lease with them at this time.

President - Scott Royal spoke with accountant Linda Parish about the employee's
health insurance. Because we have 26 pay periods and are billed monthly lor our insurance
our balance is not always current (The corporation has paid the invoioe before it has been
deducted from the employees' check). Because of this when an employee is terminated it
leaves an oulstanding balance. The accountant made a recommendation that, in the next few
pay periods, we deduct enough frorn employees' paychecks to get the balances on health
insurance one month ahead. General Manager and Office Manager will work together to get
this accomplished.

Persorutel cotrrrtrittee: vith l,like Wells. Jeff Smith, Nelson Bailey and Billy Brillhart. This
confiittee \)ill meet lwice a year (March and Oclober) lo discuslJ entploycc evalualions, bonzrs',

benefits and u'ages. l'he General Manager said that he would get employee reviews done this
week. He will get with the personnel committee, once they are done. to discuss any
compensation. They will meet Tuesday of next week tbr the committee to get the General
Manager's evaluation.

Budget committee: with Penny Snov,, James Slattert ctnd Billy Brillh^rt. This
committee will meet 2 limes u year (March und Seplember) lo discuss the budgel and
monitor charges on the company credit card. Bill will call the committee members and

review the budget as he completes. '['he committee can make a presentation to the board at a

later date.

Otersipht commiltee: \t,ith Rcbekoll Da tr1tull, lt'like l|/ells oncl ,I{tmc.t Slollerv. This
committee will meel 2 times a year to revieu'the public.funds policy und procadures. These

will be presented to lhe Board of Directors in Notember.for review and approval. Mr.
Slattery will get his certification lbr public funds once the pandemic is over.
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No Executive session was needed

A motion was made by Director -.lames Slattery to adjourn the meeting at 6:30 pm.
It was seconded by Vice President - Nelson Bailey. I'he motion passed and the meeting is
adjoumed.

President, Scott Royal Se c r e ta ry-Tr e a,surer. Mi ke Wells

V i ce - P r e s i de nt, Nelson Bailey Assislanl Seo'el ory:freu,slrer. ['enny Snow
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